BERKELEY HEIGHTS BOARD OF EDUCATION
REGULAR MEETING
MINUTES
OCTOBER 16, 2008

CALL TO ORDER

The Regular Meeting of the Berkeley Heights Board of Education was called to order on
Thursday, October 16, 2008 at 7:00 PM in the Clausen Administration Building by the
Board President, Mr. Beisser.

ROLL CALL

A roll call indicated the presence of the following members:

Mr. Beisser, Dr. Crisonino, Mrs. Kirsch, Mr. Reinstein, Mr. Sincaglia, Mr. Smalley and
Mrs. Williams. Also present were Mrs. Rattner, Mrs. Qualshie and Mrs. Felezzola.

STATEMENT

Mr. Beisser read the following statement:

On April 28, 2008, this body by resolution adopted the schedule for this meeting. The
time, date and location of this meeting were accurately set forth therein.

On April 29, 2008, a copy of said schedule was posted at the Town Hall, the Public
Library, the Railroad Station and the Administration Building. On the same date a copy
was mailed to the Independent Press, Courier News, all PTO Presidents and delivered to
the BHEA President, all schools, all Supervisors and filed with the Municipal Clerk. The
meeting was also announced on the District Sign at Columbia School.

ADJOURN TO EXECUTIVE SESSION

It was moved by Mr. Smalley and seconded by Mr. Reinstein that the Board of Education
adjourn to executive session,

WHEREAS, the provisions of the Open Public Meetings Act (N.J.S.A.10:4-1 et seq.)
expressly provide that a public body may move into Executive Session and exclude

the public from that portion of a meeting at which the public body discusses any of the
nine areas set forth in N.J.S.A.10:4-12b; and

WHEREAS, the Berkeley Heights Board of Education has determined it necessary to
move into Executive Session to discuss the following subjects, all of which are included in
the aforesaid exceptions:

Personnel, Construction Contracts, Superintendent’s Goals.
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NOW THEREFORE BE IT RESOLVED by the Berkeley Heights Board of Education
that it does hereby move into Executive Session pursuant to N.J.S.A.10:4-12b to discuss
the aforesaid matters; and

IT ISFURTHER RESOLVED that the aforesaid discussions shall be made public either
at the Public Meeting following said Executive Session or at such time as any litigated or
personnel matters are concluded; or upon conclusion of any negotiations or related
discussions; or as otherwise specified; and

IT IS FURTHER RESOLVED that this Resolution shall take effect pursuant to law.

RETURN TO PUBLIC SESSION

It was moved by Mr. Reinstein and seconded by Mr. Smalley that the Board of Education
return to Public Session. Motion carried.
The meeting was reconvened at 8:00 PM in the Columbia School Multi Purpose Room.

FLAG SALUTE

Mr. Beisser led the Board and the public in the Pledge of Allegiance.

APPROVAL OF MINUTES

It was moved by Mrs. Kirsch and seconded by Mr. Smalley that the Board of Education
approve the minutes of the Combined Conference & Regular Meeting held September 11,
2008, and the Regular Meeting held September 25, 2008.

CORRESPONDENCE

There was no correspondence to be presented to the board at this time.

REPORT OF THE STUDENT REPRESENTATIVES

Wendy Lin and John McNamara reported on the following:

The senior class is enjoying open campus. Some Seniors remain on campus.
The students have begun planning the semi-formal

Freshman student elections are upcoming

Pep Rally and the Volleyball Tournament are upcoming

Club Activities

Voter Registration drive

Service activities including tutoring

Sports Results

Mrs. Rattner stated that there was a breakfast for the National Merit Semi-Finalists.
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REPORT OF THE SUPERINTENDENT

Students representing each of the schools in the district gave reports on Environmental
Initiatives in the Schools.

Mr. Smalley announced that he is the liaison to the Berkeley Heights Environmental
Commission and introduced the members of the environmental commission that were in
attendance.

Mrs. Rattner reported that in response to concerns over drug and alcohol use, a parent
program was scheduled for November 11th at the Governor Livingston auditorium. The
program will be aired on TV34.

It was moved by Mrs. Kirsch and seconded by Dr. Crisonino to accept the
Superintendent’s report.
Motion carried.

LIAISON REPORTS

Mrs. Rattner announced that the Municipal Alliance is running a parent series consisting
of 4 or 5 programs regarding drug, alcohol & prescription drug abuse.

Mr. Smalley stated that the second of five meetings sponsored by the Union County
School Board Association, Roundtable with the Executive County Superintendent, would
take place on October 22"

Mrs. Williams expressed condolences for the loss of Mr. Lisk form the Mountainside
Board of Education.

FACILITIES REPORT

Mrs. Felezzola gave an update on the current facilities projects and reported that the
district is applying for new facility construction grants from the Department of Education.

PRELIMINARY CITIZENS HEARING

Mr. Len Berkowitz from the Berkeley Heights Environmental Commission announced
that the commission will be forming a Sustainability Project Committee. They are
reaching out to business and citizens of the community to be part of the commission. He
requested a representative from the district to sit on the committee.
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ADMINISTRATION

A.

ACCEPT ANNUAL REPORT OF VIOLENCE, VANDALISM AND
SUBSTANCE ABUSE It was moved by Mr. Sincaglia and seconded by Mrs.
Kirsch that the Board of Education accept and approve the Annual District Report
of Violence, Vandalism and Substance Abuse for 2007-2008, as submitted to the
New Jersey Department of Education via the Electronic Violence and Vandalism
Reporting System (EVVRS) (Attachment A).

A roll call indicated unanimous approval.

POLICIES/BYLAWS It was moved by Mr. Sincaglia and seconded by Mrs.
Kirsch that the Board of Education introduce for study and the first reading of the
following new/revised policies/bylaws:

Legal Services 0174
Professional Services 0177

Internal Controls 1570

Special Education Medicaid Initiative Program 6111
Contributions to Board Members and Contract Awards 6362
A roll call indicated unanimous approval.

APPROVE PROFESSIONAL DEVELOPMENT DAYS/TRAVEL
REIMBURSEMENT It was moved by Mr. Sincaglia and seconded by Mrs.
Kirsch that the Board of Education approve professional development days and
travel reimbursement for district staff members, as indicated on revised
Attachment B.

A roll call indicated unanimous approval.

APPROVE LETTER OF AGREEMENT/ACCEPTANCE OF GRANT It
was moved by Mr. Sincaglia and seconded by Mrs. Kirsch that the Board of
Education approve the attached Letter of Agreement with Prevention Links
(Attachment C-1) and the acceptance of the REBEL anti-tobacco use grant in the
amount of $1,000 for the 2008-2009 school year. (These funds will be used for
anti-tobacco use efforts at Governor Livingston High School.)

A roll call indicated unanimous approval.

APPROVE LETTER OF AGREEMENT/ACCEPTANCE OF GRANT It
was moved by Mr. Sincaglia and seconded by Mrs. Kirsch that the Board of
Education approve the attached Letter of Agreement with Prevention Links
(Attachment C-2) and the acceptance of the REBEL-2 anti-tobacco use grant in the
amount of $1,000 for the 2008-2009 school year. (These funds will be used for
anti-tobacco use efforts at Columbia Middle School.)

A roll call indicated unanimous approval.
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ACCEPT REPORT OF GRADUATES It was moved by Mr. Sincaglia and
seconded by Mrs. Kirsch that the Board of Education accept and approve the
Report of Graduates for Governor Livingston High School for June 2008, in
compliance with New Jersey Administrative Code 6A:8-5.2 (e). (Attachment C-3)
A roll call indicated unanimous approval.

APPROVE SUBMISSION OF IDEA GRANT APPLICATION It was moved
by Mr. Sincaglia and seconded by Mrs. Kirsch that the Board of Education
approve the submission of the Fiscal Year 2009 Individuals with Disabilities
Education Act (IDEA) grant application in the amount of $13,208 for Preschool
and $478,721 for Basic. Funds received through this program will help to cover
the cost of professional development efforts, an outside educational consultant for
the district’s autism program, vocational and assistive technology evaluations,
contracted related services, and instructional supplies.

A roll call indicated unanimous approval.

APPROVE REVISED GRANT AMOUNT It was moved by Mr. Sincaglia and
seconded by Mrs. Kirsch that the Board of Education approve the acceptance of a
grant in the revised amount of $2,500 from the New Jersey Department of State —
Amistad Commission, on behalf of Jennifer Hanselman, Teacher at Mountain Park
School. This grant had originally been accepted by the Board on May 29, 2008.

A roll call indicated unanimous approval.

EDUCATION

A.

APPROVE STUDENT FIELD TRIPS It was moved by Mrs. Kirsch and
seconded by Dr. Crisonino that the Board of Education approve the participation
of district students and staff in educational field trips, as listed on revised
Attachment D.

A roll call indicated unanimous approval.

APPROVE AGREEMENT WITH OUR HOUSE, INC. It was moved by Mrs.
Kirsch and seconded by Dr. Crisonino that the Board of Education approve the
Agreement with Our House, Inc. (Attachment E) to provide job coaching and job
development services to a Berkeley Heights student during the 2008-2009 school
year.

A roll call indicated unanimous approval.

APPROVE CURRICULUM GUIDES It was moved by Mrs. Kirsch and
seconded by Dr. Crisonino that the Board of Education approve the following
revised/new Curriculum Guides for the 2008-2009 school year:

High School:

American Sign Language 1 — September 2008

AP Macroeconomics Seminar — October 2008

AP Microeconomics Seminar — October 2008

A roll call indicated unanimous approval.
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PERSONNEL

A

SUBSTITUTE/SUPPLEMENTAL PERSONNEL It was moved by Mr.
Smalley and seconded by Dr. Crisonino that the Board of Education approve the
employment of the substitute/supplemental personnel listed below for the 2008-
2009 school year:

Teachers
Acquaviva, Anna
Bridgewater, NJ

Reay, Saralynne
Berkeley Heights, NJ

Germansky, Shayna
Berkeley Heights, NJ

Sileo, Samantha
Edison, NJ

HELP Teacher (@ $21.80 per hour)
Mager, Mary
Berkeley Heights, NJ

Teacher Aide
Biegel, Eve
Berkeley Heights, NJ

Home Instructor
Patton, Thomas
Cranford, NJ

Custodian (@ $16.56 per hour)

Carlo, Frank

Berkeley Heights, NJ

A roll call indicated unanimous approval.

RESIGNATION OF SHIRLEY DI PASQUALE It was moved by Mr.
Smalley and seconded by Dr. Crisonino that the Board of Education accept, with
regret, the resignation of Shirley DiPasquale from her position as Teacher Aide
(Lunchroom/Playground) at Hamilton Terrace School, effective October 11, 2008.
A roll call indicated unanimous approval.
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Name

RESIGNATION OF JILL SHAUGHNESSY It was moved by Mr. Smalley
and seconded by Dr. Crisonino that the Board of Education accept, with regret, the
resignation of Jill Shaughnessy from her position as Special Education Teacher
Aide at William Woodruff School, effective at the end of the work day on October
3, 2008.

A roll call indicated unanimous approval.

APPROVE REVISION OF EMPLOYMENT CONTRACT/SALARY AND
RE-ASSIGNMENT It was moved by Mr. Smalley and seconded by Dr.
Crisonino that the Board of Education approve the following revised employment
contract/salary and re-assignment for the 2008-2009 school year, effective October
6, 2008:
Revised 2008-2009
Position Contract Status/Annual Salary

Ganger, Denice Special Education  6.75 hours per day

Teacher Aide $15.15 per hour
$18,407.25 annual salary
(Prorated from
10/6/2008 to 6/30/2009)
(Re-assigned from Hamilton
Terrace School to William
Woodruff School)

Explanatory Note: Ms. Ganger is being recommended to replace a staff member
who has announced her intention to resign.
A roll call indicated unanimous approval.

Minutes
October 16, 2008
Page 7 of 14



EMPLOYMENT OF SPECIAL EDUCATION TEACHER AIDES It was
moved by Mr. Smalley and seconded by Dr. Crisonino that the Board of Education
approve the employment of the following Special Education Teacher Aides for the
2008-2009 school year, as indicated:

Linda Place (assigned to Hamilton Terrace School): Effective October 1, 2008,
$14.60 per hour, 2.0 hours per day, $5,256.00 yearly (prorated from October 1,
2008, to June 30, 2009).

Marybeth Youmans (assigned to Columbia Middle School): Effective October 1,
2008, $14.60 per hour, 1.0 hour per day, $2,628.00 yearly (prorated from October
1, 2008, to June 30, 2009).

Kim McLeod (assigned to Hamilton Terrace School): Effective October 14, 2008,
$16.80 per hour, 3.7 hours per day, $11,188.80 yearly (prorated from October 14,
2008, to June 30, 2009)

Explanatory Note: These individuals have been recommended for employment due
to increased staffing needs, as dictated by student IEPs, and staff transfers.
A roll call indicated unanimous approval.

SALARY ADJUSTMENTS FOR PROFESSIONAL GROWTH It was
moved by Mr. Smalley and seconded by Dr. Crisonino that the Board of Education
approve the salary adjustments listed below for the 2008-2009 school year based
on the professional growth of the employees, effective September 1, 2008:

Lori Shulman: For completion of the Master’s Degree, she will go from step 8a,
$55,205, to step 8c, $60,653.

Timothy Sexton: For completion of 60 credits beyond the Master’s Degree, he will
go from step 19eA+L, $104,200, to step 19eA+L+1000, $105,200.
A roll call indicated unanimous approval.

APPROVE MATERNITY LEAVE FOR KELLY GYSELMAN It was
moved by Mr. Smalley and seconded by Dr. Crisonino that the Board of Education
grant a leave of absence for maternity/disability to Kelly Gyselman as of January
20, 2009, using her accumulated sick days from January 20, 2009, through
February 12, 2009. It is also recommended that the Board grant Mrs. Gyselman an
unpaid leave of absence in accordance with the New Jersey Family Medical Leave
Act from February 13, 2009, through May 20, 2009. It is anticipated that she will
return to her position in the Berkeley Heights Public Schools on May 21, 20009.
Mrs. Gyselman is a Teacher at Hamilton Terrace School.

A roll call indicated unanimous approval.
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EMPLOYMENT OF LUNCHROOM/PLAYGROUND TEACHER AIDES
It was moved by Mr. Smalley and seconded by Dr. Crisonino that the Board of
Education approve the employment of the following Teacher Aides
(Lunchroom/Playground) for the 2008-2009 school year, as indicated:

Eileen Roth (assigned to Hamilton Terrace School): Effective October 14, 2008,
$11.35 per hour, 2.0 hours per day, $4,086.00 yearly (prorated from October 14,
2008, to June 30, 2009).

Elizabeth Sale (assigned to Mountain Park School): Effective October 1, 2008,
$11.35 per hour, 2.0 hours per day, $4,086.00 yearly (prorated from October 1,
2008, to June 30, 2009).

Explanatory Note: These individuals have been recommended to replace two
former staff members who resigned.
A roll call indicated unanimous approval.

EMPLOYMENT OF CUSTODIAN It was moved by Mr. Smalley and
seconded by Dr. Crisonino that the Board of Education approve the employment of
the following Custodian for the 2008-2009 fiscal year, as indicated:

Theodore Misinsky (assigned to Governor Livingston High School):

Night Custodian, effective October 20, 2008, annual salary of $34,450.00 (Step 1
on Custodian salary guide, prorated from October 20, 2008, to June 30, 2009).

A roll call indicated unanimous approval.

APPROVE TRANSFER OF CUSTODIANS It was moved by Mr. Smalley
and seconded by Dr. Crisonino that the Board of Education approve the following
transfer of Custodians for the 2008-2009 fiscal year, effective October 20, 2008:

Name From To
Echeverria, Mynor Governor Livingston Columbia
Night Custodian Night Custodian

Marin, Johan Columbia Columbia
Night Custodian Day Custodian
A roll call indicated unanimous approval.
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APPROVE TEACHER AIDE TRAINING It was moved by Mr. Smalley and
seconded by Dr. Crisonino that the Board of Education approve the participation
of the following Special Education Teacher Aides in professional training, as
indicated:

Number
Name of Hours Pay Rate
Dreisbach, Diane 3 $17.00 per hour
Manganiello, Colleen 2 $18.65 per hour #
Vella, Carolyn 2 $15.75 per hour #

# Regular hourly pay rate for 2008-2009 school year.
A roll call indicated unanimous approval.

EXTRA TEACHING PERIOD ASSIGNMENT It was moved by Mr. Smalley
and seconded by Dr. Crisonino that the Board of Education approve the
employment of the following district personnel to teach an additional class,
beyond her normal teaching schedule, during the 2008-2009 school year:

Columbia Middle School Payment in
Addition to

Name Subject Assignment  Reqular Salary

Weber, Kristine Special Education  Full $8,567.00

Explanatory Note: Mrs. Weber had initially been approved to teach an extra class
one (1) day per week; due to student IEP requirements her schedule must be
adjusted to reflect an extra class for five (5) days per week.

A roll call indicated unanimous approval.

HELP/INSTRUCTIONAL REVIEW PROGRAMS It was moved by Mr.
Smalley and seconded by Dr. Crisonino that the Board of Education approve
additional employment time for the following district staff member for the 2008-
2009 school year:

HELP Teacher @ $21.80 per hour
Sara Wagenbach — 16.0 hours per week (increase of 1.0 hour per week)

Explanatory Note: This additional employment time is recommended due to
schedule revisions made necessary by changing student enrollments.
A roll call indicated unanimous approval.

Minutes
October 16, 2008
Page 10 of 14



BUSINESS

A.

AWARD CONTRACT FOR COUNTERTOP AND SINK REPLACEMENT
It was moved by Dr. Crisonino and seconded by Mr. Smalley that the Board of
Education authorize the award of a contract to Grafas Painting Contractors, Inc.
for countertop and sink replacement at William Woodruff Elementary School
through the District’s Bidding Cooperative in the amount of $38,542.00.

A roll call indicated unanimous approval.

REQUEST TO UNLOCK AND AMEND LONG RANGE FACILITY PLAN
It was moved by Dr. Crisonino and seconded by Mr. Smalley that the Board of
Education request the Department of Education to “unlock” the Long Range
Facility Plan, and

BE IT FURTHER RESOLVED, that the Board of Education authorize USA
Architects, Somerville, New Jersey, to assist the District in amending the Long
Range Facility Plan to address proposed capital maintenance projects.

A roll call indicated unanimous approval.

AUTHORIZE ARCHITECT TO SUBMIT GRANT APPLICATION
PACKAGE It was moved by Dr. Crisonino and seconded by Mr. Smalley that the
Board of Education authorize USA Architects, Somerville, New Jersey, to prepare,
design and submit, on behalf of the Berkeley Heights Board of Education, to the
Department of Education, Office of School Facilities, a grant application for the
following capital projects:

Drainage at The Early Childhood Center at Hamilton Terrace; #0310-005-09-1005
Drainage at Columbia Middle School; #0310-030-09-1004

Drainage at Governor Livingston; #0310-005-09-1003

ADA Compliant Bathrooms at Governor Livingston; #0310-005-09-1001

A roll call indicated unanimous approval.

AWARD CONTRACT FOR ELECTRICAL WORK AT VARIOUS
SCHOOLS It was moved by Dr. Crisonino and seconded by Mr. Smalley that the
Board of Education authorize the award of a contract to Sal Electric through the
District’s Bidding Cooperative for the following projects:

Columbia Middle School Corrective electrical work at $8,688.72
Columbia

Columbia Middle School Installation of projector screen 14,400.00
receptacles in 28 classrooms

Columbia Middle School Installation of 8 HVAC outlets and 13,435.00
new electrical panel

Thomas P. Hughes Installation of projector screen 10,500.00
receptacles at Hughes

A roll call indicated unanimous approval.
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APPROVE SALE OF BAND EQUIPMENT It was moved by Dr. Crisonino and
seconded by Mr. Smalley that the Board of Education approve the sale of eight (8)
sousaphones to Malcolm X. Shabazz High School, Newark Public Schools, for a
total price of $160.00.

Explanatory Note: The sousaphones were purchased by the district in 1960 and are
no longer used.
A roll call indicated unanimous approval.

COMPREHENSIVE MAINTENANCE PLAN It was moved by Dr. Crisonino
and seconded by Mr. Smalley that the Board of Education accept the
Comprehensive Maintenance Plan for Actual 2007-08, Current 2008-09 and
Planned 2009-10.

Explanatory Note: This document must be updated and approved annually.
A roll call indicated unanimous approval.

ACCEPT DONATION It was moved by Dr. Crisonino and seconded by Mr.
Smalley that the Board of Education accept a donation from Berkeley Heights
Education Foundation to supply and install projectors, wiring and mounts at
Columbia Middle School in the amount of $28,000.00.

A roll call indicated unanimous approval.

Mr. Beisser thanked the BHEF for their generosity.

APPROVE APPOINTMENT OF COLOR GUARD INSTRUCTOR It was
moved by Dr. Crisonino and seconded by Mr. Smalley that the Board of Education
approve the appointment of Donna Wasielewski as color guard instructor for the
Governor Livingston High School Highlander Band for the 2008-2009 school year
at the annual stipend of $8,000.00.

A roll call indicated unanimous approval.

APPROVE COPIER PURCHASE It was moved by Dr. Crisonino and seconded
by Mr. Smalley that the Board of Education approve the purchase of a Xerox
Copier 5638PT from Stewart Industries for use in the Governor Livingston
guidance department for the amount of $7,257.00.

Explanatory Note: Stewart Industries holds the state contract for copiers.
A roll call indicated unanimous approval.
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FINANCE

A. APPROVAL OF BOARD SECRETARY’S REPORT It was moved by Mr.
Sincaglia and seconded by Mrs. Kirsch that the Board of Education, pursuant to
N.J.A.C. 6A:23A-2.3, certifies that as of September 30, 2008, after review of the
Board Secretary’s monthly financial report (appropriations section) and upon
consultation with appropriate district officials, to the best of our knowledge no
major account or fund has been over expended in violation of N.J.A.C. 6A:23A-
2.3, and sufficient funds are available to meet the district’s financial obligations
for the remainder of the year.

A roll call indicated unanimous approval.

B. APPROVAL OF TRANSFERS It was moved by Mr. Sincaglia and seconded by
Mrs. Kirsch that the Board of Education authorize transfers for September, 2008.
A roll call indicated unanimous approval.

C. APPROVAL OF TREASURER’S REPORT It was moved by Mr. Sincaglia and
seconded by Mrs. Kirsch that the Board of Education accept the financial reports
of the Board Secretary and the Treasurer of School Funds for the months ending,
September 30, 2008.

A roll call indicated unanimous approval.

D. PAYMENT OF BILLS It was moved by Mr. Sincaglia and seconded by Mrs.
Kirsch that the Board of Education approve for payment the bills as listed on the
bill lists as follows:

9/29/2008 Payroll $1,400,812,98
10/15/2008 1,755,451.53
9/25/2008 Accounts Payable 125,987.92
9/26/2008 (905.60)
10/1/2008 1,079.25
10/6/2008 2,500.00
10/8/2008 49,000.00
10/16/2008 889,817.02

$4,223,743.10

A roll call indicated unanimous approval.

REQUIRED BOARD TRAINING — BOARD ATTORNEY

Mr. Vito Gagliardi, Board Attorney, reviewed the Code of Ethics for Board Members
emphasizing conflict of interest, chain of command and reminding the board that they are
always board members.

Mr. Gagliardi answered questions from the board.
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FINAL CITIZENS HEARING

There were no citizens who wished to address the board at this time.

OTHER BUSINESS

Mr. Beisser suggested that a the December 11, 2008 Board Meeting be rescheduled for
December 4, 2008 to allow for appointing of new board member within the required time
frame.

It was moved by Mrs. Kirsch and seconded by Dr. Crisonino that the Board approve the
change.
Motion carried.

Mr. Beisser announced that a Special Board Meeting will be held November 19, 2008 at
7:00 PM in the Columbia Middle School Music Room to interview candidates for the
position.

It was moved by Mrs. Kirsch and seconded by Dr. Crisonino that the Board schedule a
Special Board Meeting for November 19, 2008 at 7:00 PM.

Motion carried.

Mr. Sincaglia thanked Mrs. Rattner for her heartfelt eulogy at Mr. Lisk’s funeral.

ADJOURNMENT

It was moved by Mr. Reinstein and seconded by Dr. Crisonino that the meeting be
adjourned.

Motion carried.
The meeting was adjourned at 10:40 PM.

Respectfully submitted,

Donna A. Felezzola
School Business Administrator/ Board Secretary

Minutes
October 16, 2008
Page 14 of 14



